
Minutes 
from the October 30, 2000 meeting of 
The Longhorn Alumni Band Charitable Fund
Board of Trustees
A non-profit Texas corporation

Attending: 
President, Ann Yelderman, Treasurer, Mark Hastings, Moton Crockett, Art Graf, Jim Sims, Susan LaRonde, J.P. Kirksey, Budge Mabry, Don Mayer, Alan Adelman,

Absent: 
Ken Crone, Alan Ford

Guest: 
Jack Keene, First Vice-President, Salomon Smith Barney

The meeting was called to order by Ann Yelderman at 18:32 at the office of Moton Crockett at 317 S. Congress Ave., Austin, Texas. It was determined that a quorum was present.

New members were recognized: Jim Sims and Don Mayer.

New officers were nominated. Elected by acclamation were:

Chairman:
Mark Hastings

Treasurer:
Ken Crone

Secretary:
Jim Sims

Minutes from the previous meeting were reviewed and accepted with correction of several clerical errors.

Ann Yelderman summarized the financial statement in Ken Crone’s absence.

Mr. Keene submitted the Charitable Fund Executive Summary, which is attached to this report. He also noted that market performance might make the asset allocation ratio vary a bit from the 60/40 ratio. Individual managers are instructed not to have more than 10% of their managed funds in any one stock to insure diversification. 

Mr. Keene had several questions for the committee:


For the quarterly reports, are 1 “big” book and seven “little” books OK?
Yes.




Was the money OK on Band Day? 
Yes.

How much cash is needed in the account? 
$1,800 to pay the accountant, some for stationary.

When will the new deposits be expected?
About $20.000 any day now.

Mr. Keene invited the members of the board to the Smith-Barney Client Appreciation Dinner to be held in San Antonio on February 21, 2001 where several of the individual money managers will be speaking.

Mr. Keene excused himself from the rest of the meeting.

OLD BUSINESS:

Mark Hastings reported on the audit status. No problems were found in the 1998, 1999, or 2000 years.

A motion was made to resolve the authorization of transfer of signature cards and keys to the safe deposit box and post office box to the appropriate people, i.e. the incoming chairman.
Motion: Don Mayer
Second: Jim Sims
Approval by acclamation.

Insurance of officers?

NEW BUSINESS:

Susan LaRonde announced the LHB Toy Drive 2000 in conjunction with Big Brothers and Big Sisters of Texas. The toy drive will run through November 20.

Susan also reported the unfortunate circumstances concerning Don Adelman’s son, Michael. One hundred dollars was collected from those present as a donation to Austin’s Crime Stoppers.

Confirmation of recognition awards distribution. J.P Kirksey noted not all of the awards have been mailed yet. All will eventually be mailed by Capitol Engraving of Austin. J.P. indicated he still needed two Burnt Orange Awards for Lindstrom and Richard Church.

Named Scholarships in the Byrd Room have not been kept up with. A motion was made to authorize plaques to be created and hung in the Byrd Room.
Motion: Don Mayer
Second: Marc Hastings
Approved: Unanimously

Dunagan Hat: Susan recommended consideration for a named scholarship. Ann and Susan will review the minutes to see if there are sufficient contributions from donations to the hat to warrant that consideration.

Review of recognition levels: Marc Hastings made a motion to raise the requirement for the top recognition level to $50,000. The motion died for lack of a second.

Hervey Lazenby has made enough $100 contributions to qualify for the now defunct $500 recognition level. A motion was made to specially award this level to Hervey.
Motion: Jim Sims

Second: Marc Hastings
Approved: Unanimously

1. Recommendations from Art Graf:

2. Send meeting notice and Minutes from immediate prior meeting to all current and former Trustees. Jim Sims will e-mail.

3. Have a Treasurer’s Report at every meeting of the BOT. Approved.

4. Set one BOT meeting a year specifically designed to include former Trustees to bring them up-to-date and invite input. This recommendation was taken under advisement.

5. Have back-up records for J.P. Kirksey’s donation notebook. J.P. and Marc will will address this one.

1. Current Suggested Action Items:

2. Send a letter of confirmation to all donors before Dec. 31, 2000 with:
a. Request to confirm what our records show as their current cumulative donation amount.
b. Show the next level of award for them.
c. Invite them to donate before 12/31/2000 so they can achieve the next award level.
d. Let them know that all new awards reached by 12/31.00 will have the LHB Centennial Logo affixed.

3. Get service recognition plaques for Budge M. and Ann Y. Marc will address this.

4. Find out who is getting LHAB invitations and materials from the Littlefield Society and change if appropriate. Marc will call the UT President’s office and find out what is current.


LHAB INC. REPORT:
Susan LaRonde reported there were 588 marchers this year. Control was better. We may be moved to an end zone next year.

Scott Harman has written a letter concerning a Dallas Area group that has now qualified for a Scholarship Recognition Award. J.P. indicated he did not have the records to substantiate this. A motion was made for Marc to check other records and enable him to see that an appropriate award was made to this group.
Motion: Jim Sims
Second: Don Mayer
Approval by acclamation.

DATES FOR FUTURE MEETINGS:

It is preferred to have the quarterly meetings right after the end of the quarter in January, April, July, and October.

January 29, 2001
April 23, 2001
July 30, 2001
October 22, 2001

ADJOURNMENT: The meeting was adjourned at 21:05.
Motion:
Second:
Approval by acclamation.

Respectfully submitted,

James K. Sims

