 SEQ CHAPTER \h \r 1The Longhorn Alumni Band Charitable Fund
Minutes of the Meeting of the Board of Trustees

October 20, 2003


Call to Order:  President Jim Sims called the meeting to order at 6:30 p.m. at the Crockett Properties office, 317 South Congress Ave., Austin, Texas.  Other members present were Vice President/Treasurer John Buford, Secretary Thomas Edwards, and Trustee Scott Harmon.  Other persons present were Jack Keene, with SmithBarney Citigroup; Lucas Horton, President of the Longhorn Alumni Band; and LHAB members Moton Crockett, Art Graf, and Karissa Horton.


I.  New Officers:  On a motion duly made, seconded, and passed unanimously, the following members were elected as officers for the 2003-2004 season:



President: 



John Buford



Vice-president/Treasurer:

Thomas Edwards



Secretary:



Linda McDavitt

President Jim Sims thanked the Trustees for their assistance last year, and passed the gavel to John Buford.  John expressed the Board’s gratitude to Jim for his service as President.


II.  Investment Report:  The trustees reviewed the 3rd Quarter 2003 investment report.  Investment advisor Jack Keene reported that the fund has improved its performance in the last quarter.  The Total Fund (portfolio) balance was $328,000 as of 9/30/2003.  The Total Fund consists of the Smith Barney Multi-Cap Growth Fund, the Laurel Capital Advisors Core Equity Fund, and the U.S. Trust Company 1-10 Year Bond Fund.  The asset allocation was 65% equities, 33% fixed income, and 2% cash, in line with the Board’s current investment policy.  The Board discussed the management and performance of the three investment funds.  There was no recommendation to change fund managers or asset allocation.


Jack Keene departed.  George Greene joined the meeting.


III.  Secretary’s Report:  Thomas Edwards presented the minutes of the last meeting.  They were accepted as written.


IV.  Treasurer’s Report:  John Buford presented the audited financial report by Mike Figer, CPA, through June 30, 2003.  John noted an item of $1592 for contributions receivable.  The Trustees discussed the need for contributions to be deposited promptly to the Charitable Fund.  John also presented the unaudited Treasurer’s Financial Summary (attached), showing a net worth of $364,709 as of October 20, 2003.


J.P. Kirksey joined the meeting.


V.  LHAB President’s Report:  Lucas Horton reported that 673 members registered for Band Day.  The Dunagan Hat collected $650, which has already been deposited into the Charitable Fund.  Lucas presented a check for $15,346, which represented $11,646 in scholarship contributions and the rest in gigs.


J.P. Kirksey noted that Donna Beth McCormick has requested that undesignated contributions be credited to the Dunagan scholarship fund.  Thomas will check the minutes for undesignated contributions.


John Buford handed out the Activities Timeline for the next year.


VI.  Old Business:

A.  John Buford noted that the scholarship list was amended by informal Board action prior to Band Day, because several awardees did not return to Longhorn Band.  The list was amended further on Band Day itself to correct a reporting error by the Longhorn Band office. Thomas moved that the Board ratify the final list of scholarship recipients (attached).  Jim seconded, and the motion passed unanimously.


B.  John Buford will obtain the latest edition of our Statement of Investment Policy and send a copy to each trustee so it can be to be discussed at the next meeting.


C.  In accordance with the Board’s desire to recognize significant contributions from outside the LHAB, Scott was asked to determine an appropriate award for the Adairs.


D.  Jim noted that D. Harold Byrd, Jr., had agreed with the concept of basing the scholarship distributions on the 3-year running average.  Mr. Byrd also agreed to treat his annual $5,000 contribution as principal, not as a passthrough.


E.  The members discussed the possibility of adding new named scholarships


VII.  New Business:

A.  On motion duly made, seconded, and passed unanimously, the Board voted to authorize the new officers to have access to the financial accounts and safe deposit box.


B.  The outgoing officers passed the keys and files to the incoming officers.


The next meeting will be on Monday, January 19, 2004, at 6:30 p.m. at Moton Crockett’s office.


The President adjourned the meeting at 9:20 p.m.








Respectfully submitted,








Thomas H. Edwards








Secretary

